1. Incident Name: 2. Operational Period IAP
Sturgeon River US-41 Gasoline Spill Starting: February 10, 2018, 0830 Cover
End: February 10, 2018, 1900 Sheet

3. Approved by Incident Commander{s):

o ™ !:}
\Z Ralph Dollhopf, U.S. EPA &) - @0 \°

Amy Keranen, Michigan Department of Environmental Quality

Rich Baron, Kenan Advantage Group

1
' %/x:f
= Cathryn Beer, WUPHD

rf"
M -Ehris Van Arsdale, Houghton County EM

Incident Action Plan

The items belaw are included in this Incident Action Plan:

« |C5 202 (Response Objectives)
» |CS5 203 (Organization Assignment List)
s |5 204 (Assignment List)

7. Prepared by: Mame: Dan Capone Position/Title: Planning Section Chief SiQHH’IUfE’;M

f




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From; 21018 Date To: Z-10-18
Sturgeon River US-41 Gasoline Spiil Time From: 08:30 Time To; 19:00
3. Dbjective(s):

Prolect public salety.

Protect workier safaky,

Racaver procuct from thie iver
Remiove product spilad onbo tha land
Agsegs pobenitlal down fiver iImpacts.

Dwwelop Wark Plan for all shements of long-temm recovery phase.

4, Dperational Period Command Emphasis:

Cortinug addilional air mongoring in residantial areas,

Comlinue assessment of rver lor gasoline below the ioe.

Monitor and recover gasoline oo ihe o or outside of the sheed piing,

Contirue excavabon and hsuling impacted soil from spill source area alehg bath sides and under bridge.

Begin consideration of intermediate engineanng contrels for dual phase containment and recovary of spilled product around and under Bridge.

General Siluational Awareness
Product recowery from the banks along both sides of the tridga continues, Public health corsideratons are ongaing. River assessment is ongoing.

5. Site Safety Plan Required? Yes[¥] Mo [ ]
Approved Site Safety Plan(s) Located at: Command center frailer

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

7] ICS 202 ] ICS 206 Other Attachments:
] ICS 203 ] ics 207 7] _Traffic Control Pian
¥l ICS 204 ] ics 208 u
] ICS 205 ¥l Map/Chart ]
:l ICS 2054 [] Weather Forecast/Tides/Currents |
7. Prepared by: Name; Uan Capons Position/Title: Flaming Secion Chief Slgnature:""']r
B. Approved by Incident Commander: MName; OSC Ralph Dallbopl Signature:

ICS 202 IAP Page 2 | Date/Time: i i




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident MName: Sturgeon River US-41 2. Operational Period:  Date From: 2-10-18 Cate To: 2-10-18
Gasaline Spill Time From: G830 Time Ta: 1800
s ek ooy T Coardnatet | 7. operations Section
[JMTIG/UCs | Unified Command Chief | Tom Anthas 906-360-1545
[ IMG AIC Deputy | Dan Capone 517-861-8837
B Deputy Staging Area
Safety Officer | Tom Anthos B08-360-1545 Branch | River Assessment and Recovery
Public Info. Officer Branch Director | Mylan Koski S06-360-4027
Liaisan Officer Deputy | Brandon Ray 250-T19-5541
4. Agency/Organization Representatives: DivisioniGroup | Assessment 906-360-4027
AgencyOrganization Mamea Division/Graup | Recovery 268-716-5541
USEP&A Ralph Dolthopf 231-304-0568 Divisim\fémup
I'.lEIE{.ﬁ.- Arty Keranen 'ﬁﬂﬁ-ﬁ‘l-ﬁﬂ&ﬂ lealn-m‘émup
Trikedia Tom Anthos 906-360-1545 Divigion/Group
Kenan Advantage Group ‘Richard Baron 248-310-8720 i Branch |B 28 n ¥k R e c o v & T
WUPHD Cainryn Beer S06-201-2342 Branch Director | James Daliafde | 734-277-7103
| Houghton County EM | Chris Van Arsdale G06-281-8170 Deputy
5. Planning Section: Division/Group
' Chief | Dan Capone 517-881-8637 Division/Group
Deguty Division/Group
Resources Unit DivisioniGroup
Situation Linit DivisianiGroup
Decumentation Unit Branch | Air Monitoring and Sampling
Cemobilization Unit Branch Director | Ashley Miller | A30-B48-TA70
Technical Specialists Deputy
Division/Group | TrlMedia B08-360-0024
Division/Group | EPA START Ja0-546-TATO
Division/Group
&, Logistics Sectlon: Davision/Group
Chief | Tom Anthos 906-360-1545 DivisioniGroup
Deputy Branch
Support Branch Branch Director
I:h;g_n:_tur '
Eup.l.:uiy' Unig
Facilities ﬂnll Traffic Control-Hans Haapala 8. FinancelAdministration Section:
Ground E-.q:wpnr] Unit ' Chief Marlin Zechman &10-868-8500
Service Branch Deputy
Director Tirmse Lni
Communications Unit Procuremand Limil
Medical Unit ComplClaims Linit
Food Uinit | Cost Unit |

8. Prepared by: Mame: Dan Capone
IC5 203 AP Page _ 3

Position/Title: Flanning Section Chief_ﬁgnauume’:t?g.f M, o
DratedTime: 'E.."?'.f'ﬂ-' }"Lrg*ﬂ?




ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3
Sturgean River US-41 Gasokne Sgill Date From: 2-10-16 Date Ta: 2-10-18 B he
Tirme From: o830 Time To: 1900 E"““k' —
an ecov
4. Operations Personnel: Name Contact Number(s) | pivision: "y
DOperations Section Chief:  Tom Anlhes H05-380-1545
Group:
Branch Director  Jamas Dalietie T34-277-7103
Staging Area:

Division/Group Supervisar:
5. Resources Assigned: i Hepn_nmg Location,

5 : Special Equipment and

5 § | Contact (e.g., phone, pager, radic | Supplies, Remarks, Notes,

Resource |dentifier | Leader s 0. | frequency, elc.} Information
Matt Stanberg UPE spill site
Mark Stenberg LPFE Sl site
Rco Bloniaz UPE Enill site
Ray Coovim UFE spill Sae
Miylan Fosl TriMeda Field Ops S0GG0-402Y sgill site
Brian Bonen B&B B0E/261-2587 Spill site
Hars Haagpala | BAB Trafis Contral BO6/261-5908 Trucking ard laading areas
Mitzh Large B&B Spill She
Jow Lamponin BiB
Adam Kiddle TriMadia 235-3756 Etaging Area Waste licketing

€. Work Assignments:

Meel with all Truck Drivers and Traffie Control Parsonned io dizcuss fraffic and baading control plan
Prep aquipment for excavation loading hauling and backfillresicmation

Lire trucks with poly to suppon waste hauling actiities

Ramove surface impacted raterials and impacted ice with long stick sxcevatar (if nesded)
Continue ramaoval of impacted sails at release area Morh and Saulh locations

Perform sail impact dalineation at fvers adge back to main spdl area duwing excavation

Load and truck impacted materials to Waste Management Land$il {sta and slockpile)

Manage wasie licketing/manifesi

Trafs Control

7. Special Instructions:

Traffic Cantrof and personned safety must be a focus during this peried of significantly increased heavy equipment activity
Air manieeing and the high patential for creased VOC vapors duning excavatian and loading activites will continue 1o be & concern and will be
mignitanad.

8. Communications (radio and/or phone contact numbers needed for this assignment):
Mame/Function T ;

all parties. |
/
f
/

8. Prepared by: Mame:; Tom Anthos

ICS 204 | 1aP Page ¢+

INaSs

contact af nurnbers listed abowve

kLl L =|nf[m

Position/Title: Ops Saction Chief Eugnaium:_qi‘“-—-_.{'-f?“\
1
DateTime: ?,fqtﬁ'"a ks %)




ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2, Operational Period: 3.
Sturgeon River US-41 Gasaling Spil Date Fram: 2-10-1a Date To: 2-10-18 & ‘.
Time Fram; o830 Time To! 15.00 ki
- . Rv Assess & Rec
4. Operations Personnel: Name Contact Number{s! | pivision:
Operations Section Chief. Tom Anthos 806-350-1545
Group:
Branch Director:  Mylan Keski 908-380-4027 Assessment
Staging Area:

Division/Group Supervisor, Mylan Koski B0G-360-4027

5. Resources Assigned: " Reporting Location,
-1 & | Special Eguipment and
‘5 £ | Contact (e.g., phone, pager, radic | Supplies, Remarks. Notes,

Resource Idenfifier Leader # O | frequency, ete.) Infarmation

Ken Decker SWAT IEHE2AEG

Cran Capone EPA START 817-881-B837

= ‘|

Kadl Harkins SWAT

Ches Tiede Tribadia Safety O0E-235-8148

Bootjack Fire Dept Mark Seratrice B15-T35-5183
Mylan Koski TriMedia Figld Ops BOE-JE0-4027

6. Work Assignments:

Mo River Assessment activities planned for 2-10-18

7. Special Instructions:

8. Communications {radio and/or phone contact numbers neaded for this s&ilgnment]

Mame/Funciion o -
all parties | contact al numbers isbed above
!
i
{
9. Prepared by: Name: Tam Anthos Pogition/Title:  Ops Section Chiat Signature: ?m‘_._(—--‘j"'_"-»
ICS 204 AP Page 5__ DateTime: _2/2/1¥ (& Zo ___




ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
Sturgacn Fker US-41 Gasaling Spal Date From: 2-10-18 Date To: 2-10-18 )
Time Fram; og-a0 Time To: 1600 Branch:

Rv Assess & Rec

4. Operations Personnel: Name Contact Number(s! | pivision:
Operations Sectipn Chief;  Tom Anthos $06-350-1545
Group:
Branch Director.  Mylan Koskl 908-350-4027 River Recovery

Staging Area:
Division/Group Supervisor, Branden Ray 288.715-5841
5. Resources Assigned: o Reporting Location,

E _ Special Equipment and
s & Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,

Resource Identifier | Leader # 0 | frequency, efc ) Infarmation ]
Ken Decker SWAT 2BZ205-2359
Brandan Ray SVWAT | 25T 19-5541
Mark Broan SWAT
Koo Harkins SWAT
Chris Tiade Triftadia Salely 90G6-235-8144
Baodjsck Fire Depl Mark Seraltzke B15-T38-5183
Miyian Kaoshi | TriMedia Field Ops BO6-360-4027

€. Work Assignments:

Digcuss sequencng with Team and Excavator oparatod

Maindain boom curtain at westen ecge and nonhern edpe of BEfacs os impact area
Candifue to remave impacied waber with Wag Trucs, if present

Wark with landward aparatons fo remave impacied materals

7. Special Instructions:
Distwss waler evacuation and warnming plan in the event of jce ressus

B. Communications (radio andior phone contact numbers needed for this assignment):

Name/Function Primary Contact: indicate cell pager, or radio {frequency/system/channel)

— | e -

9. Prepared by: Name: Tom Anthos Position/Title: Ops Secticn Chief Signaturg—-ﬁ

!
ICS 204 IAP Page & DateTime: _2{7{ 1% ¢ Ze




ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: i
Sturgeon River US-41 Gasaline Sl Date From; 2-10-18 Date Ta: 2-10-18 o
Time From: 08:30 Time To; 19:00 anchn.
Air Mon & Sample
4, Operations Personnel: Nams Contact Number(s) | pivision:
Operations Section Chief: Tom Anthos 906-360-1545
Group:
Branch Director: Ashiey Wiler 330-546-7870 TriMedia
Staging Area:

Division/Group Supervigor; Brett Boneal O08-350-0024

Feporting Location,

5. Resources Assigned; o
B Special Equipment and
= % Contact {e.g.. phone, pager, radio | Supplies, Remarks, Motes,
Resource |dentifier | Leader # o | frequency, etc ) Informaticn
Brett Bonsal Tribdia B06-380-0024 Spill Sie
Adam HKidda Tribdachia 905-235-3755 Spil Site

6. Work Assignments:

Work Area marboring using Mulli-RAE and Litra-RAE (WVOCs, LEL, and Banpaene) 88 map for ocations
Parimatar Monitaring using Multi-RAE and Litra-RAE (WOCs and Bargens) see map for locations
Cormrrurily Air Monilofing  using Mulli-RAE ard Ulira-RAE (WOCs and Benzense) sea map for locations
Coemimurety Air Sampling [Summa cans af both reskdantial dwelings) sea map for incabons

Record al readings and |ocations for defivery to GIS for updaies to dedy air moniboring figures

7. Special Instructions:
Faport srrmeadataly to Ops saction Chial and FOSGC if LEL excead 10%, WOCs Excead 50ppm, or Benzens 5 detected above 0.1 ppm.

B. Communications (radio and’or phone a::-nniaﬂ numbers ne&ded for this assngnnmnt;u

Mame/Function 3 |5 ;
all parties | cantact through numibers listed above
!
/
/
9, Prepared by: Mame: Dan Capone Position/Title; Flanning Section Chief Elgnatur!ffjﬁfd'?“{:r

L]

ICS 204 IAP Page ’ DaterTime: _Z -7 ~/q (e300




ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3
Sturgesn Rivar US-21 Gasoline Sgpill Data From: 2-10-18 Date To: 2-10-18 B i
Time From: o830 Time Ta: 18200 chebtc

Air Mon & Sample

4. Operations Personnel: MName Contact Number(s} | pivision:

Operations Section Chief: _Tom Anthos §08-380-1545
Group:

Branch Director: Ashsey Miller 330-546-T870 EPA-START

Staging Area:

Division/Group Supervisor: Ashisy Miler 330-646-7E70

5. Resources Assigned: m Reporting Location,
R [ _ Special Equipment and
b @ Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier | Leader # 0 | frequency, etc.) Information
Ashiey Mitar EPA START 3306467670 Spil site
Evan Birkett EPASTART T34-536-3202 Spall Site

6. Work Assignments:

Whork Area monibaring using Malli-RAE and Uiira-RAE (WOCe, LEL, and Benzane) ses mag for locations

Parmatar Monitarng using Area RAEs, Muli-RAE, and Utra-RAE (VOCs and Benzans) sas map for kcations
Community Air ManRoring using Area RAES, MuBi-RAE, and Ulra-RAE [VOCs and Benzane] see map for locatlons
Fesidencas Air Monilorfng using Muli RAE and Litra-RAE [VOCs and Bernzena) see map hor lecalkons

Fecord all readings and locations for dellvary to SIS for updates o daily alr monitoring figures

7. Special Instructions:
Repar immeadialsly o Ops seclion Chiel and FOSC if LEL sxceed 10%., VOCs Excesd 50ppm, or Benzena is delacted above 0.1 ppm.

B. Communications {radio and/or phone contact numbers needed for this assignment):

Name(Eunclion

ETmian, pniact indicale cell, pacer, ar radel
all parties | ecntact through numbers sted abeve
i
!
!
9. Prepared by: Nama; Uan Capona Position/Title: Flanning Section Chist Eignawwl##ﬂ? L A

ICS 204 IAP Page @ DateTime:. _Z-7 /¥ /o=




Traffic Control Plan
Sturgeon River US-41 Gasoline Spill
2-10-18

s  Truck drivers, flaggers, box-lining staff, and operators will attend an 08:00 (or earlier) safety
meeting to go over the haul route, traffic flow, and safety.

®  The west driveway will be inbound traffic and the east driveway will be cutbound traffic.

¢ All trucks will stage on the east side of OP Construction’s shop.

o  Trucks will be going past the office trailer so use caution when entering/exiting the office trailer
ared.

# Trucks drivers are to stay in their trucks unless they need to use the sanitary facilities adjacent
to the office trailer,

* Hans Haapala of BEB Contracting or his designee will direct trucks on when to leave staging and
where to go to load.

= During safety meeting, all staff will be informed on modified site parking plan to facilitate
loading and excavation activities at spill site.

» Communications will be via cell phone and potentially radio from the staging area to the work
site.

* Mosmoking.

*  Last load will leave the site at 4:30 pm,

Signed:®_\ Date: 1;": :‘II '

iy
Title: s Seadiw  o\ic |
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